
Subject:Businessstudies

Topic: SimpleBusinessPlan

Class: JSS3A&B

Week: week3

LearningObjectives

1.Defineabusinessplan;

2.Identifytheusesofabusinessplantotheentrepreneur,employeeandfinancier/investor:

3.Typesofbusinessplan

4.Identifythecharacteristicsofabusinessplan;

5.Explaintheproceduresfordrawingsinglebusinessplan.

Definitionofabusinessplan:Abusinessplanisawrittendocumentthatentrepreneurs

preparetohelpthem decidewheretheyaregoingintheirbusinessandhowtheywillgetthere.

Businessplanislikearoadmapthatgivesonethedetailsoftheroad.Businessplanisalsoa

formalwrittendocumentcontainingthegoalsofabusiness,themethodsforattendingthose

goalsandthetimeframefortheachievementofthegoals.

TheusesofaBusinessPlanutotheEntrepreneur

1.Tothinkoutindetailsthebusinesstostartorpursue

2.Toresearchforthebusiness

3.Tostateinwritingwhowillownandrunthebusiness

4.Itguidesthebusinessanditsoperations

UsesofBusinessplantoanemployee

1.Itreviewsthebusinessobjectivesorgoals,enablingemployeesworkhardforthebusiness

success.

2.Ithelpstodevelopservicepolicyorrulesforthebusiness

3.Ithelpsthem toknowwhom theyareresponsibletoandthechannelsofinformation.

4.Ithelpsthem toknowhowcostsandpricesareworkedout.

UsesofaBusinessPlantoaFinancier/Investor

1.Itenablesaninvestororfinanciertoseethecostsandpricesbreakdown.



2.Itprovidesusefulanalysisofthebusiness

profitabilityorloss.

3.Itshowsthevividorclearthinkingoftheentrepreneurtotheinvestororfinancier.

4.Ithelpstheinvestorsorfinanciertoseethelongterm visionofthebusiness.

5.Ithelpstheinvestorstoknowhowaccountablethemanagementwillbe.

TypesofBusinessPlan:

1.InternalBusinessPlan

2.ExternalBusinessPlan

Internalbusinessplan/Businessoperationplan:Itisthetypeofbusinessplanusedasaguide

tostructurethemanagementandoperationsofabusiness.Itispreparedtobeusedinsidethe

business.

Externalbusinessplan/Businesspresentationplan:Itispreparedforthepresentationtothe

potentialclientslikebanks,customers,suppliersandinvestors.

CharacteristicsofaBusinessPlan:Agoodbusinessplanmustbe(SMART+W)

1.Specific:Thebusinessplanmustspecificallytellusthethingsconcerningthebusinesssuch

asgoals,visions,policies,etc

2.Measurable:Itshouldbeeasyforsomeonereadingittomeasurethetimesorseasonsthe

businesswillgrow.

3.AccurateorClear:Thestatementsmadeinitmustaccuratelyorclearlyshowwhatistobe

achieved:example,"Wewillincreaseproductionof200booksin2023to300booksin2024

4.Reasonable:Thegoalssetshouldbereasonable,sothateveryonewillstrifetoachieveit.

5.Timebound:Abusinessplanmuststatehowlongitwilltaketoachievethesetgoals.

6.Writtendown:Itmustbewrittendownbecauseonecanrefertoitasadocument.

ProceduresforDrawingupaSimpleSingleBusinessPlan.

1.Background/Introduction/Preamble

Statetheproductsandservices,nameandlogo,visionandgoalsofthebusiness.

2.MarketResearch:Statewhatcustomerswant,pricingstrategies,competitorsthrough

advertisements.



3.Marketing:Createawarenessofgoodsandservicestothecustomersthrough

advertisements.

4.Production:Methodstobefollowedwhenproducing,qualitycontrolstandards,suppliers

information.

5.Organization/Management:Showthenumberofpeoplethatwillbeemployed,their

designationandtheirresponsibilities.

6.Finances:Statetheestimatedamountofmoneyneededtostartthebusiness,thesource

andwhatitistobespenton.

7.ActionPlan:Whataretheproductiontargets?Howdoesthebusinessplantoreachthem?

Assignments

1.Mention(5)proceduresfordrawingupasimplifiessimplebusiness

2.Explainthe(2)typesofbusinessplan


