
Subject: Businessstudies
Topic: SettingSimpleBusinessGoal
Class: JSS3A&B
Week: Week2
LearningObjectives:
1.DefineBusinessGoal
2.Mentionthetypesofbusinessgoal
3.ExplainSWOTAnalysis

Businessgoals
Abusinessgoalisanendpoint,accomplishmentortargetanorganizationwantstoachieveinthe
shortterm orlongterm.Businessgoalscantakemanydifferentformsandbeaspirationalor
motivational,suchasdrivinganorganizationtowardacertainobjectivelikeimprovedcustomer
service.Theycanalsohaveveryspecificobjectives,suchasreachingaparticularrevenuetarget,
netincome,profitmargin,profitgoalorotherfinancialmilestone.
A businessgoalcomprisesmultiplecomponentstobeeffective.Atthemostbasiclevel,all
businessgoalsdefinewhatanorganizationwantstoachievewithinagiventimeframe.
TypesofBusinessGoal
Financialgoals.Thesegoalsareoftenspecificfinancialtargetsacompanywantstoachieveto
increaserevenueorprofitability.Abusinessaimingforaninitialpublicofferingisagoodexample
ofafinancialgoal.
Growthgoals.Thistypeofgoalaimstoexpandorgrow partofthebusinessbyacertain
percentage.Forexample,thegrowthcouldbeintermsofnewproducts,customersorlocations.
Anotherexamplewouldbeplanningtoexpandoperationstomultiplecountries.
Employee goals.Helping employees to achieve theirown objectives in terms ofcareer
advancement,life-workbalanceorcareeradvancementisanimportantcategoryofbusiness
goals.ThisisespeciallytrueintheeraoftheGreatResignationwhereemployeesarelookingfor
fulfilment.
Processgoals.Everyorganizationhasitsownprocessesforvariousactivities.Settinggoalsto
improvethoseprocessesandworkflowscanhelptooptimizebusinessefficiency.Forexample,
increasingthenumberofsoftwarewithimprovedapplicationswouldbeaprocessgoal.
Socialgoals.Socialgoalsarethosesocialresponsibilitiestobecarriedbybusinessintheir
operationalenvironments.exampleprovidingelectricity,water,road,hospitaletc
Time-basedgoals.Timeshouldbeanattributeofeachofthegoalsoutlinedabove.Time-based
goalsincludeshort-term,aswellaslong-term goalsandobjectives.Short-term goalscanbe
completedindays,weeksorafew months,whilelong-term goalshaveacompletiondateof
manymonthstoyears.
SWOTAnalysisasahelptobusinessgoal

These are very helpful in
achievingobjectives

These are very harmfulin
achievingobjectives

Theseareinternal,thatmeans
they are within the
organizationalcontrol

Strengths Weaknesses

Theseareexternal,thatmeans
they are outside the
organizationalcontrol

Opportunities Threats



Strengthsofthebusinessarethosethingswithinthebusinesscontrolwhichhelpsorgivesthe
businessadvantagesoverothers.Examplesthebusinessproduct,location,name,employees
competenceetc.
Weaknessesofthebusinessarethosethingswithinthebusinessthatplacethebusinessat
disadvantageswhencomparedtoothers.Examplesincompetenceemployees,latecomingto
works,poormarketing,lowcapitalpoorcustomerserviceetc.
Opportunitiesofthebusinessarethoseexternalthingsthatcomesinthewayofbusinessor
thoseexternalthingsthatthebusinessfocuseson,andatthesametimetheyhelpsthebusiness.
Opportunitiesarethosethingsthatmakesthebusinessstronger.Examplesconstructionofroad,
buildingofpolicestation,competitorschangingtoanothertypeofbusiness,constantelectricity
supply,governmentconnectionetc.
Threatsofthebusinessarethoseexternalthingsinthebusinessenvironmentthatcouldaffects
thebusinessfrom itsachievements.Thenegativeeffectslikegovernmenthightaxations,new
influentialcompetitorsopeningaround,governmentbandofbusinessproductsetc.

ASSIGNMENT
1.Mentionthree(3)businessWeaknessesyouwouldliketoavoid,andthree(3)opportunities
youwouldliketoembraceoraccept
2.Explainthree(3)typesofbusinessgoalyouknow.


